Requirements for the project proposals within the Parish Social Ministry and Volunteerism Program 

1. The project should consist of 2-4 pages of narrative part (see Project Structure), and 1 page of detailed budget (in Word or Excel) in USD. The Project should also have a cover page with details about the Project Holder (address, phone number and name of the responsible person and bank account number). 

2. As indicated on the Project Structure segment, the Commission for distribution of grants will give appropriate number of points to each project. Maximal number of points per a Project is 100.

3. Each project could be funded by 200-2.000USD, while the total amount available for all projects is 20.000USD. Each diocesan Caritas could submit up to 3 projects to the national Caritas. 

4. If a National Caritas applies with three proposals from one Diocesan Caritas two of them could be specifically linked to needs in the area of the Diocese, while one should be implemented in partnership with another Diocesan Caritas or/and with other Caritas from the Region.
5. Duration of the project proposals could last up to 7 months – by end of July 2009. 
6. Applicants should demonstrate in their project proposal at least 25% own contribution of the total Project value.
7. Only new projects will be taken under consideration i.e. existing activities that are funded by some other sources will not be considered.
Evaluation criteria

	Criteria
	Max. points

	The project is linked to the development of Caritas and promotion of volunteerism (i.e. strengthening the pedagogical role of Caritas, animation and work with volunteers, Church advocacy and/or lobbying)
	25 p.

	The project is linked with a local and/or regional and/or national and/or Caritas Europa campaign for the “2010: EU Year for Combating Poverty and Social Exclusion”
	25 p.

	The project is innovative?
	10 p.

	The project is linked to other Regional PSM initiatives (trainings, manual, Volunteers Day, etc)?
	10 p.

	The budget fits to the narrative part of the proposal and it reflects the necessary expenditures to implement the project activities
	10 p.

	The budget is effectively and realistically distributed.
	10 p.

	The project will be implemented together with other Church or civilian initiatives.
	10 p.

	Total:
	100 p.


